District Health Assessment for Multiple District 354 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 77 0 77 0% 4 2 2 2,122 0 2,122 434 234 200 10.41% 2,100 28 30% 20 26 50% 56% 17% 14% 23 13 2nd VDG
354B 174 0 174 0% 6 0 6 6,439 0 6,439 970 596 374 6.17% 6,259 37 15% 0 0 0% 10% 0% 7% 35 14
354C 105 0 105 0% 5 4 1 2,686 0 2,686 789 344 445 19.86% 2,352 26 38% 11 53 75% 0% 1% 30% 23 8
354D 199 0 199 0% 3 5 -2 6,037 0 6,037 1,047 600 447 8.00% 6,176 30 23% 13 75 60% 0% 5% 3% 39 24
354 E 107 0 107 0% 0 0 0 3,571 0 3,571 387 375 12 0.34% 3,600 33 16% 0 0 0% 0% 0% 2% 27 13 1st VDG,2nd
VDG
354 F 76 0 76 0% 1 0 1 2,084 0 2,084 374 355 19 0.92% 2,208 27 30% 0 0 0% 1% 1% 7% 20 8 2nd VDG
354G 49 0 49 0% 0 0 0 2,494 0 2,494 248 145 103 4.31% 2,468 51 2% 0 0 0% 0% 0% 4% 15 5 2nd VDG
354 H 52 0 52 0% 4 0 4 1,667 0 1,667 432 192 240 16.82% 1,550 32 10% 0 0 0% 0% 0% 8% 23 6 2nd VDG
839 0 839 0% 23 11 12 27,100 0 27,100 4681 2,841 1,840 7.28% 26,713 32 22% 13 154 64% 7% 3% 9% 205 91
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District Health Assessment for Multiple District 355 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 143 0 143 0% 5 1 4 8,268 0 8,268 1,775 578 1,197 16.93% 7,380 58 1% 5 10 100% 0% 0% 26% 73 18
355 B1 74 0 74 0% 2 1 1 3,154 0 3,154 681 270 411 14.98% 2,833 43 4% 3 19 0% 0% 3% 11% 32 8
355 B2 68 0 68 0% 1 0 1 2,278 0 2,278 254 185 69 3.12% 2,307 34 16% 0 0 0% 0% 0% 1% 16 5
355B3 75 0 75 0% 0 0 0 3,754 0 3,754 303 230 73 1.98% 3,728 50 4% 0 0 0% 0% 0% 1% 18 9 2nd VDG
355C 100 0 100 0% 0 0 0 5,466 0 5,466 754 482 272 5.24% 5,310 55 4% 0 0 0% 0% 1% 16% 19 9 2nd VDG
355D 89 1 90 0% 0 1 -1 3,284 21 3,305 508 514 -6 -0.18% 3,468 37 10% 8 0 100% 1% 1% 4% 31 10 2nd VDG
355E 56 0 56 0% 1 1 0 2,101 0 2,101 260 159 101 5.05% 2,107 38 11% 3 7 100% 0% 0% 11% 14 7
605 1 606 0% 9 4 5 28,305 21 28,326 4535 2,418 2,117 8.08% 27,133 47 6% 5 36 75% 0% 1% 12% 203 66
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District Health Assessment for Multiple District 356 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 0 120 0% 0 2 -2 4,845 0 4,845 802 601 201 4.33% 4,961 40 9% 10 32 50% 6% 1% 18% 33 8 2nd VDG
356 B 94 0 94 0% 0 1 -1 2,588 0 2,588 266 344 -78 -2.93% 2,775 28 30% 13 7 0% 0% 0% 15% 35 10
356 C 106 0 106 0% 4 2 2 4,994 0 4,994 907 369 538 12.07% 4,703 47 5% 20 31 0% 0% 1% 18% 46 12
356 D 99 0 99 0% 1 0 1 3,567 0 3,567 366 362 4 0.11% 3,629 36 8% 0 0 0% 0% 0% 12% 23 9 2nd VDG
356 E 106 0 106 0% 0 1 -1 5,339 0 5,339 458 483 -25 -0.47% 5,435 50 5% 4 24 0% 0% 1% 5% 31 11
356 F 115 0 115 0% 1 0 1 4,200 0 4,200 446 354 92 2.24% 4,312 37 11% 0 0 0% 0% 0% 6% 31 16
640 0 640 0% 6 6 0 25,533 0 25,533 3245 2,513 732 2.95% 25,815 40 11% 13 94 17% 1% 0% 12% 199 66
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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